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GPATS
Congestion Management Plan

Online Engagement Summary #1

MetroQuest Survey



individual data 
points9,000+ written 

comments450+online 
participants795 in-person 

participants19

O
V

E
R

V
I

E
W Online engagement site designed to 

educate the public about the project 
and collect feedback using interactive 
and visual screens.

• Open from November 28, 2023 to       
January 8, 2024

Project information provided on the 
“welcome” screen.

Participants were asked to weigh in on 
guiding statements, existing 
congestion, & solutions. The mapping 
feature, allowed participants to identify 
areas of concern.
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Guiding Statements
Help us rank and prioritize preliminary goals
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Priorities
These are the preliminary goals for creating a successful 
congestion management plan for the Greenville-Pickens Area. 
Participants were asked to rank the preliminary goals to determine 
what the community identifies as important.

Safety and Security: most 
frequently ranked and highest 
average ranking

Culture & Environment and 
Mobility & Accessibility: ranked a 
similar number of times but 
Mobility & Accessibility ranked 
higher 

System Preservation & Efficiency: 
higher average ranking shows 
that those that ranked it ranked it 
higher on average

Growth & Development: gap 
between the intensity and 
frequency shows that while not 
everyone see it as an important 
consideration, those that do think 
it’s very important

Economic Vitality: least frequently 
ranked and lowest average 
ranking

Intensity Frequency
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Congestion Survey
Tell us about congestion in the GPATS area



What kind of congestion do you experience?

• Recurring Congestion: congestion 
that is always at the same time in 
the same place. Was the most 
common type of congestion 
experienced.

• Random Congestion: congestion 
that is in different places at 
different times. Was the least 
common type of congestion 
experienced.

• Heavy traffic was the most 
common cause of congestion in 
the region

• Bottlenecks and poor signal 
timing were other common 
causes of congestion
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What are the most common causes of congestion in the 
region?
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What strategies are you willing to 
use to get around congestion?

• Creating better access 
management was by far the most 
popular congestion mitigation 
strategy. 

• Access Management strategies 
include improving intersections, 
driveway consolidation, etc.

• Telecommuting and staggering 
work hours were the next two most 
popular strategies. Unlike access 
management, both strategies are 
on the policy side of congestion 
management

• Alternative transportation options 
received a small amount of support

Other Comments
• Rapid development and population 

growth without adequate transportation 
infrastructure

• Improved intersection design and timing
• Expand alternative transportation options

• School generated congestion
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Mapping Ideas
Help identify needs by dragging markers to specify locations



Mapping Congestion
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• Recurring Congestion is the dominant type of congestion that 
was mapped in the region.

• Congestion concerns are concentrated in Easley, Powdersville, 
Fountain Inn, Greenville, and Mauldin

• Congested corridors include I-85, US 123, Hwy 153, Pelzer 
Hwy, Woodruff Rd, W Butler Rd, Milacron Dr, N Main St and 
Fairview Rd



Recurring Congestion
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• High Traffic Volumes is the dominant reason for recurring 
congestion.

• Recurring Congestion is concentrated in Easley, Greenville, and 
Powdersville

• Congested corridors include I-385, I-85, Hwy 153, Hwy 146, 
US 123, US 29, West Georgia Rd, and Fairview Rd

• Common other comments: Poor intersection design and  traffic 
lights needed



Non-recurring Congestion
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• Traffic Incidents were noted as the dominant reason for non-
recurring congestion

• Participant mapped non-recurring congestion concerns are  
concentrated in Easley, Powdersville, Fountain Inn and 
Greenville

• Congested corridors of concern include I-85, US 123, 
Powdersville Rd, Brushy Creek Rd, and N Main St 

• Common other comments: Lack of turn lanes/off ramps, roads 
not wide enough, school traffic and too many oversized vehicles



Greenville Area
• Recurring congestion is the dominant type of 

congestion mapped by participants in Greenville.

• Recurring congestion was most often mapped along:

 US 29
 I-85
 Woodruff Rd

• Some areas of non-recurring congestion noted were: 

 Easley Bridge Rd (US 123)
 I-85
 Anderson St
 US 29

Common Comments:

• Frequent construction slows traffic
• Redesign intersections with roundabouts and new 

signals
• Standstill traffic during peak AM and PM hours

 Haywood Rd
 Augusta St
 Interchange at Laurens Rd 

& I-395



Easley/Pickens/-
Powdersville
• Recurring congestion is the dominant type of 

congestion mapped by participants in the area.

• Recurring congestion was most often mapped along:

 US 123
 Hwy 153
 Pelzer Hwy

• Some areas of non-recurring congestion noted were: 

 US 123
 Brush Creek Rd
 I-85

Common Comments:

• Improve intersections and expand use of left turn lanes
• School traffic causes increased congestion
• Expand lanes on highways
• Rapid development with inadequate road infrastructure

 I-85
 Powdersville Rd
 Saluda Dam Rd/Olive St

 Powdersville Rd
 Hwy 153
 Olive St



Mauldin/Simpsonville/
Fountain Inn
• Recurring congestion is the dominant type of congestion 

mapped by participants in the area.

• Recurring congestion was most often mapped along:

 W Georgia Rd
 Fairview Rd
 I-395

• Some areas of non-recurring congestion noted were: 

 N Main St
 I-385

Common Comments:

• Daily traffic backups at local intersections & interchanges
• Improve signal timing and intersection design
• Rapid growth bringing increased traffic
• Safety concerns and frequent crashes along roadways
• School traffic

 W Butler Rd
 N Main St/SE Main St
 Interchange at Milacron Dr & 

I-395

 Interchange at I-185 & I-385
 Interchange at Fairview St & 

I-385



Greer & Taylors
• Recurring congestion is the dominant type of 

congestion mapped by participants in the area.

• Recurring congestion was most often mapped along:

 I-85
 US 29
 Old Spartanburg Rd

• Some areas of non-recurring congestion noted were: 

 I-85
 US 29
 Orchard Park Dr

Common Comments:

• Improve signal timing and intersection designs
• Various bottlenecks along local roads
• Population growth is generating increased traffic 

volumes

• Standstill traffic during AM and PM peaks

 Haywood Rd
 N Pleasantburg Dr



Participant Profile
Tell us a bit about yourself



Participant Profile
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Do you live or work in the GPATS area?

• Most participants live and work in the GPATS 
area.

• Participants expressed a desire to drive less and 
use alternative transportation options more often. 

• Using transit is the most popular alternative to 
driving. Participants also expressed a desire for 
more walking and biking options
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GPATS
Congestion Management Plan

Online Engagement Summary #2

MetroQuest Survey
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individual data 
points4,500+ written 

comments450+

Online engagement site designed to 
educate the public about the project and 
collect feedback using interactive and 
visual screens.

• Open from April 24, 2024 to June 18, 
2024

Project information provided on the 
“welcome” screen.

The survey asked participants to weigh 
in on strategies and locations that have 
recurrent congestion.



Strategy Rankings
Help us rank each congestion strategy
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Average Set Ranking • The average strategy 
and strategy set had 
a ranking of 3.6 out 
of 5.0 

• The highest ranked 
set of strategies are 
for technology 
improvements
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freight
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Highest Rated Strategies

Alternative Interchange Designs 4.2

Walkways 4.2

Traffic Signal Coordination 4.5



Lowest Rated Strategies

Vanpool and Carpool 2.9

Managed Lanes 2.8

Bikeshare or Scooter Program 2.6
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Land Use
Average 
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Operations
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Technology
Average
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Transit
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Transportation Demand Management
Average 
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AM Congestion
Mapping solutions for the AM Peak



Most comments were 
centered around:

• Fountain Inn
• Eastern Greenville
• Easley
• Wade Hampton

Region wide the top three 
strategies were:

• Lane additions
• Traffic signal coordination
• Alternative interchange 

designs

Comment Heat Map



Greenville

• Downtown Greenville and 
Woodruff Rd got the most 
comments

• The most popular strategy 
is traffic signal coordination 
by a large margin

• In downtown signal 
coordination, TSP and TOD 
are the most popular 
strategies

• Signal coordination and 
new roadways are the most 
frequent strategies on 
Woodruff Rd 



• Comments were mostly 
on  US 123 and SC 8

• Minimal transit and land 
use recommendations

• Most common 
strategies were lane 
additions and alternative 
interchange design

• Many comments were 
centered on the US 123 
and SC 93 intersection



• The two most popular 
corridors were W 
Georgia Rd and SC 
413 east of I 385

• Most popular 
strategies were lane 
additions and signal 
coordination

• Minimal active 
transportation or land 
use suggestions 



PM Congestion
Mapping solutions for the AM Peak



Comment Heat Map

• Most comments were 
centered around:

• Fountain Inn
• SE Greenville
• Easley

• Fewer responses for PM 
than AM

• Three most popular 
strategies were:

• Lane additions
• Traffic signal coordination
• Alternative interchange 

design



Greenville

• The commercial region around 
the intersection of E Butler Rd 
and US 276 in Mauldin has the 
highest density of comments

• Transit and Land Use comments 
were most common near 
downtown

• Technology and Capacity 
Expansion were more common in 
the suburban areas

• By a wide margin traffic signal 
coordination was the most 
popular strategy

• Bus Service was the next most 
popular



Easley/Powdersville

• Most comments were 
along US 123 just east of 
Easley and along SC 8 just 
south of Easley

• There were few 
multimodal points in the 
area

• Most focus on capacity 
expansion strategies with 
lane additions being the 
most popular

• The second most popular 
strategy was traffic signal 
coordination



Simpsonville/Fountain Inn

• Most points were along 
W Georgia Rd and SC 
418 going west

• Majority of points were 
for capacity expansion 
projects with the most 
popular being lane 
additions

• Alternative interchange 
designs ranked second

• Traffic signal 
coordination was another 
very popular option



Participant Profile
Who we reached



Live

Work

Both

• 78% of respondents say they live and work within the study area

• 14% only live in the study area

• 9% only work in the study area

• Out of study area respondents came from Seneca, Anderson and Belton

Where Respondents Live and Work

78%

14%

9%

Only 40% responded 
when asked about their 

ZIP code



Other Comments

Themes from other comments:

• Widenings near Easley

• Additional transit

• Congestion in high growth areas

• Appreciation for the study

• More comprehensive TIAs










